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Meeting date: September 20, 2017
Champlain College Morton Reading Room

Agenda
1. Chair’s Welcome
1. Approval of agenda
1. Introduction of members
1. Peer Support Program – Robyn Ocean
1. CASSC Orientation (Lindsay Morris) 
0. Terms of reference overview
0. Motions – introducing/voting
1. AVP Students Update 
1. Issue-based discussion and committees 
1. Round Table Updates
1. Future meeting dates
1. Other business
1. Adjournment 
	
In attendance: Lindsay Morris (Chair), Nona Robinson (AVP Students), Lesley Hulcoop (Secretary), Johanna Hart (Campus Programs), Stephanie Muehlethaler (Colleges), Eliana Masse (GC), Paul Longhurst (Trent International), Marcus King (OC), Lea Roger Balgobin (TCSA), Abby Rodriquez (TC), Stewart Engelberg (Wellness), Rhode Thomas (TUNA), Stephany Cen Feng (TISA) and Chris Giordano (TISA). 

1.  Chair’s Remarks (Lindsay Morris) 
 Welcome and discussion about the use of Robert’s Rules of Order.  

2.  Approval of Agenda 
Motion moved by Lea Roger Balgobin, seconded by Chris Giordano. All in favour. Motion carried.

3. Introduction of Members
 
4.   Peer Support Program (Robyn Ocean)
· Introduced the new peer support program that focuses on mental health, and include paid staff positions and volunteers.
· Program will be confidential, non-judgmental and accessible. The program will see students working one-on-one with their peers to increase wellness and resiliency.
· Goal is to start the Peer Support program in January. In the future it will start in September. It will be located in LEC N130 and the hours will be from 12pm to 4pm. Will be collaborating with Shari Beaver from FPHL on an intensive in-program training for peer supporters.
· An advisory board will start in October. The first session of the advisory board will be a brainstorming session and opportunity to share your insights about what students are looking for in a program like this as well as how the program should operate. Email robynocean@trentu.ca if you are available to sit on this committee.

5.  CASSC Orientation (Lindsay Morris)

a. Terms of reference overview
· CASSC is an Advisory committee to the AVP Students, Nona Robinson
· CASSC also reviews requested ancillary fee increases and makes recommendations to Trent’s Board of Governors re: ancillary fee protocol.
· There will be discussion around the minimum wage increase and the effect it will have on budgets. Since we have had an increase in ancillary budgets due to the increase in enrollment this wage increase should be manageable.
· CASSC is an umbrella body for all of the committees related to student services
· How this happens is through the subcommittees (e.g. Orientation, Colleges, Wellness, etc.).  Updates come back to CASSC. CASSC does not usually debate in detail as we trust that the subcommittee has done their job, and made an appropriate recommendation based on thorough discussion and debate.  
· If you have any changes in subcommittee membership let Lesley Hulcoop know and she will update the Chairs of the subcommittees.
b. Motions – introducing/voting
· Mostly an informal committee, but votes are based on Roberts Rules to record motions and votes.
·  In order to have a discussion about something that is not already on the agenda we need a motion on the table, then we need to second that motion.
· Usually when a motion is introduced at CASSC, there will be a “notice of motion”.  This allows you to go back to your group for feedback on the motion before the vote at the next CASSC meeting. 
· When we have a vote; we need 50% +1 to carry the motion so it is important to send a delegate if you’re unable to attend a meeting.

1. AVP Students Update (Nona Robinson)
CASSC focus is to gain feedback from students on how we support students, and how we are building a strong student community.
Updates:
· The Student Center is open for classes.  This was five years in the making. TCSA will be moving in there in near future.
· Shout out to the College Heads and the College Cabinets for helping to make-up almost all of the study and computer space that was lost with the library closing.  There are spaces located in every college for study and computer space and the hope is that students will continue to use many of these spaces after the library re-opens, and that this will help students to connect with their Colleges.
·  The renovation of the Library is on track. There has been some controversy about reducing the book collection, but they have been very careful about what is being reduced (e.g. books that haven’t been checked out for many years).
· Over the summer the Office of Student Affairs began looking at an inter-departmental level, at some of the key student services and our learning goals for students, such as: life skills, learning goals, academic skills, social justice, equity and inclusion. Over 60 staff members have been involved in the process so far.  The next stage will be to start looking at student service programming for students who are demographically less able/likely to access services, as well as plan on how to collaborate across services more. 
· The new Charter of Student Rights and Responsibilities is approved.  You can still make a formal complaint but now students can get assistance in resolving issues without having to make a formal complaint. They can see a Staff Resource Person (SRP) who has had training for problem solving, who can facilitate a mediation, and who can provide referrals and resources.  The contact information for SRPs can be found on the Charter website: https://www.trentu.ca/studentaffairs/scrr/overview.php
· Housing has experienced a huge expansion with the increase in enrollment. They are engaged in a planning process and needs assessment.  Currently we are only able to offer housing to First Year students, and we have increased from about 1,200 students 3 years ago to about 1,650 now. A new residence takes 3-5 years of planning and fundraising. 
· Chartwells is now in it’s second year of a fee management model. Now we get to make more decisions about how the food services are run. They continue to address environmental issues (e.g. eco trays) and they continue to exceed targets for locally sourced food.  Expanding the student card to the Trend, Seasoned Spoon, Ceilie and downtown establishments has been successful. Chef Christopher is very committed to working on improving menus for people with dietary restrictions.  Mark Murdoch, the Director of Food Services is always looking for feedback.
·  Move-in went very smoothly.  Orientation had a successful week, orientation squads kept
Students’ attendance up, including off campus students.  There were more academic and support oriented events this year. All squads attended Tipi Talks and Draw the Line.  Meet your Major was another successful new event.  Nona Robinson will be chairing the Orientation committee this year.
· Expansion of career support for students and experiential learning opportunities for students

1. Issue-based discussion and committees 
These are student-run committees with the goal of improving student support and the student experience.
1 to 3 generated each year; last year focused on Accessibility and Mental Health.  
Ideas:
Diversity and Inclusivity/anti-oppression (e.g. International Students & Programming perspectives, increasing diversity both internationally and domestically, impact of social media and controversial speakers, etc.).
Resiliency (student resiliency against anxiety and depression, mental health, work on systemic barrier (attitude, policy and procedures), extend time allotted for exams, expand technology, etc.) 
Waste education and sustainability on campus (energy reduction, confusing signage, trash cans in class rooms, etc.)
Student Jobs on Campus (retention review report done by Waleska Vernon and carried on by Nona Robinson, strategies for providing centralized inform for student, etc.)
Life Skills - Adulting 101, are students prepared to live on their own? Do they need social resources such paying bills, paying rent, housing sources, etc.?  Skills to pay the bills.  Self-advocacy – are students well prepared when they come to University?
Mental Health Issues (might help the Peer Support program get on its feet)
Accessibility (physical, attitudinal and systemic barriers, policy & procedure, technology in the classroom, etc.)
Off campus outreach - creating a community, this is being done in other areas on campus (e.g. the Colleges)

 After discussion it was decided to take the following topics back to student groups to choose which to pursue at the next CASSC meeting: mental health, life skills, diversity and inclusion, and sustainability on campus. Will also be looking for individuals to Chair these Committees.

1. Round Table Updates
Growski College:
Having elections will ratify cabinet October 1st
Wellness Centre: 
· the Student Health services was renovated last year and greatly expand the clinic space, adding a dedicated mental health nurse in the clinic for 5 days a week and opening up 2 new examination rooms.
· This has resulted in reduced wait times as we can now have 3 doctors on at a time
Counselling Centre:
· Over 3 weeks wait time due to increased enrollment.  Increasing drop-in times to help with this.
· The TCSA has the I.M. Well APP for students to access as well.  It is a free mental wellness tool.
Trent International:
· The International Student Orientation occurred on campus for the first time this year and was a great success.
· Currently working on a report on what worked and what didn’t work.
· Glennice Burns, the new Associate Vice President International will provide updates.
Colleges:
· Dorcas Menses, our summer student staff member, called every single off-campus first year student.  Students also were mailed a handwritten card from their College.
· Overall saw increased engagement of off campus students and knowledge about college
system.
· New off campus survey about orientation week has gone out.
· Pan College Fund: apply to this if you’re doing an event that promotes the Colleges.
· IT has created an interactive map for student computer and space.  Dining Hall space will be less available for booking for events this year as it is needed for study space.
· Sam Edgar is our new Colleges Assistant.
Student Transitions and Careers:
· Student Impact Leadership, applications due September 28th. 
· The Career Fair was a big success.
· “Trent University Service Days” is a new program where a small group of students go off campus for volunteering. 
· Rebound program beginning for the year.
· Graduate & Professional School Expo is on October 16th
 
Otonbee College:
Nomination end today for the OC cabinet elections.  Will be ratifying this Sunday. The Fall College weekend begins this Thursday.
	TISA:
· The Welcome Back BBQ was a big success.
· Currently looking for a 1st year representative and plan on restructuring the executive team.
· Thanksgiving dinner is coming up, looking at a place to host it.  Looking at collaborations with TCSA and TUNA.
TCSA: 
· switched insurance providers (Blue Cross). The opt out deadline is September 30th.
· hopefully moving into the Trent Student Centre soon. 

TUNA:  
Engaged in the planning phase for the year

1. Future meeting dates
We have more meetings in the Winter Term in order to fit in Budget Presentations.  Meetings are from 12-2 pm in the Morton Reading Room CCN 303 on the following dates:
September 20, October 18, November 22, January 10, February 7, February 28, March 14 and March 28.
If you would like something added to the agenda for a meeting please contact Lindsay Morris, lindsaymorris@trentu.ca 

1. Other business
No other business

1. Adjournment
Motion to adjourn moved by Markus King
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